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ENGAGEMENT FOR JOINT ACTION -— EJA KOSOVO
APPLICATION FORM FOR ORGANIZATIONAL DEVELOPMENT GRANTS


IMPORTANT INFORMATION!
This Word format application form is a supplementary document designed to help applicants prepare their proposals without needing to continuously log in to the online application platform. This document serves solely as a preparatory tool and cannot be used as an official application form.
The content of this application form is identical to that of the online application form. However, applicants must ensure that they have followed all the detailed instructions provided in the online application form.
We strongly encourage applicants to submit their applications well before the deadline to avoid any last-minute technical difficulties. These issues can include heavy internet traffic, internet connection problems, or electricity failures, which may lead to difficulties in submission. KCSF cannot be held responsible for any delays caused by these issues.
If you have any questions regarding application preparation or details about the grant application, please contact us via email at eja@kcsfoundation.org.

Organizational Development Grants do not fund project activities, programmatic interventions, sub-granting, or capital investment. If your proposal is primarily about delivering activities to beneficiaries or the public rather than strengthening your organization internally, this is not the right instrument. 













CHAPTER 1: Information about the applicant organization 

	
Person who applies for the grant on behalf of the organization:
	 Name and last name

	E-mail:
	

	Telephone Number:
	Landline and/or mobile.

	Name of organization:
	Full name of the organization and (acronym)

	Legal status as registered in the NGO Department: 
	Association, foundation, institute

	Registration number:  
	Registration Number

	Mission of the organization:
	Describe the mission of your organization (3000 characters)

	Year of establishment:
	dd/mm/yyyy

	Office Address:
	Street, number, zip code, village/city.

	E-mail: 
	

	Telephone Number:
	Landline and/or mobile.

	Executive Director:
	Name and Surname 
Contact details (Telephone and email)

	Webpage:
	www.

	Social media pages: 
	Facebook, Twitter etc


* In the online application system you must upload the registration certificate issued by the Department for NGOs (max 8MB, pdf/doc/docx/rar/zip).
Note: Sports clubs, sports federations, amateur cultural associations, and religious organizations are not eligible for this grant. If your organization falls into any of these categories, please do not submit an application.





CHAPTER 2: Main information for the Organizational Development Grant 

	Duration of the Organizational Development Grant:
	How many months? DD/MM/YY - DD/MM/YY. 

	Overall goal of the Organizational Development Grant:
	Briefly, in one paragraph, describe the overall goal of the grant and the expected change in the level of development of your organization. (1000 characters). This should be consistent with the self-assessment (Chapter 5) and the logical framework annex. (1000 characters)


	Amount requested by EJA Kosovo:
	...EUR (must match the total in the Excel budget form). Maximum €15,000.

	Location of main activities supported under this grant:
	Write region, city, village or neighborhood.

	Do you have other funding for the duration of this grant, regardless of the type of funding?
	If yes, please list main funds available, donors, type of support/project title and duration. If you have other funding for your organization generally but not for the same OD activities, state "No co-financing for the same OD activities" and list your other funding sources in Chapter 9.

	Do you have currently support for organizational development activities?
	If yes, please list the main organizational development activities supported, including amount, duration, and donor.

	Have you applied elsewhere for financing specific activities/components related to organizational development?
	If yes, which donor, what amount and when are you expecting a response?


CHAPTER 3: Summary of proposal (3000 characters)
Please provide a summary of your organizational development proposal. Start with the 2–3 priority organizational capacity gaps your proposal addresses (as identified in your self-assessment in Chapter 5). Continue by outlining the key organizational development activities you have planned and describe how these activities will produce measurable change in your organization by the end of the grant. Briefly describe the main societal changes your organization aims to contribute to once it has completed its organizational development. Include the total proposed budget, grant duration, and the primary geographical area where you are based and active. This summary will be shared with the donors and published online without any change. Prior to publication, the text will be translated in other two languages (Albanian, Serbian).
CHAPTER 4: Organization’s programmatic goals and direction 
Organization’s programmatic goals and overall direction (6000 characters)
What is the main need of the society that your organization addresses through its work and the main societal change your organization contributes to? Why is such a change necessary for your target groups? How does your organization contribute to such a change now and how you envisage such contribution in two years from now? Which are the main activities, approaches or methodologies that you already deploy or intend to deploy in achieving such a change. 
Do not include here organizational development activities for which you request support.
CHAPTER 5:  Organizational Self-assessment 

This chapter asks you to assess the current state of your own organization. We will use it to understand where you are starting from, what you are choosing to focus the grant on, and how we will together measure change at the end of the grant.
There is no "correct" answer. Honest self-assessment is more useful than aspirational framing. An organization that rates itself as Emerging in some domains and Functional in others, and is realistic about why, is better positioned to use the grant well than one that rates itself as Strong everywhere.
Note for applicants: Self-assessment ratings are baseline data. At the end of the grant, you will be asked to re-rate against the same domains. 

Part A — Self-rating across six capacity domains
For each domain below, read the four maturity-level definitions (Emerging / Developing / Functional / Strong), select the one that most closely describes your organization today, and provide a short justification (up to 200 characters) explaining the basis for your rating.
Domain 1 — Internal Governance and Decision-Making
How decisions are made, by whom, and with what oversight. Covers governing body composition and functioning, decision-making rules, conflict of interest handling, and accountability lines between staff and board.


	Level
	What this looks like in practice

	Emerging
	The organization has a registered highest governing body, but it only functions formally. In practice, decisions are concentrated in one or two individuals. No written rules of procedure. No conflict-of-interest policy. Meeting minutes either do not exist or are not reliably produced.

	Developing
	The highest governing body meets occasionally and decisions are recorded, but meetings are irregular and the board's role is mainly to approve what management proposes. A draft conflict of interest policy may exist but is not consistently applied. Roles between board and executive are partially clarified.

	Functional
	The governing body meets on a regular schedule with documented agendas and minutes. A conflict of interest policy is in place and applied. Roles between board/assembly, executive director, and staff are written and broadly respected. Major decisions follow a defined approval path.

	Strong
	The highest governing body actively shapes the strategy, rather than just approving it. Board/Assembly  renewal, succession planning, and member development are practiced. Conflict of interest declarations are routinely updated. The board exercises substantive oversight of financial and programmatic performance, with documented evidence of its scrutiny role.



Your self-rating: 
[ ] Emerging    [ ] Developing    [ ] Functional    [ ] Strong
Justification (200 characters max): ___________________________________________

Domain 2 — Financial Management
Systems and practices for managing money such as accounting, budgeting, financial controls, audit, donor reporting, and financial transparency.
	Level
	What this looks like in practice

	Emerging
	The organization tracks income and expenses but uses spreadsheets or basic tools rather than dedicated accounting software. No formal segregation of duties (the same person handles authorization, payment, and recording). External audit done only when required by a specific donor.

	Developing
	Accounting software is in use but staff training is limited. A draft financial policy exists. Some segregation of duties for payments above a certain threshold. External audit is conducted when contractually required. Annual financial statements produced but reviewed mainly internally. Most of the work relies on one person.

	Functional
	Dedicated accounting software with trained users. Written financial policy covering procurement, payments, advances, asset management, and reserves. Segregation of duties applied across the value chain. Annual external audit conducted. Donor reports submitted on time with reconciliation across donors.

	Strong
	Accrual-basis accounting (or robust cash-basis with controls). Multi-year financial planning. Active reserves management with a written reserves policy. Internal financial dashboards reviewed by leadership and board. Audit firm rotation considered. No qualified audit findings in the last three years.



Your self-rating: 
[ ] Emerging    [ ] Developing    [ ] Functional    [ ] Strong
Justification (200 characters max): ___________________________________________
Domain 3 — Programmatic Systems and Strategy
How the organization plans, monitors, and evaluates its programmatic work. Includes strategic planning, results frameworks, monitoring and evaluation, and learning practices.

	Level
	What this looks like in practice

	Emerging
	Work is organized project-by-project, with each project responding to donor calls. No multi-year strategic plan, or a plan exists but is not used in practice. Monitoring is limited to donor-required reporting. No systematic evaluation. Learning happens informally if at all.

	Developing
	A strategic plan exists, but it has not been reviewed since adoption and may no longer reflect current practice. Monitoring follows donor formats, with limited cross-project synthesis. Evaluations conducted only when donor mandated. Some lessons learned captured but not systematically applied.

	Functional
	A current strategic plan is referenced in annual planning. Programmatic outcomes are tracked across projects, not just within them. Internal mid-term reviews are conducted. Evaluation findings inform subsequent design. A simple results framework links activities to outcomes.

	Strong
	Strategy is reviewed and updated on a defined cycle. Outcome-level results are tracked over time, with disaggregated data. External evaluations are commissioned. Learning process is documented and adjustments to strategy or programs are made based on evaluation evidence. Theory of change is used as a working tool, not a fundraising document.



	Your self-rating: 
[ ] Emerging    [ ] Developing    [ ] Functional    [ ] Strong
Justification (200 characters max): ___________________________________________



Domain 4 — Constituency Relations and Citizen Engagement
How the organization stays connected to and accountable to the people it works with and for. Includes target group analysis, engagement mechanisms, feedback loops, and use of constituent voice in programmatic decisions.

	Level
	What this looks like in practice

	Emerging
	Beneficiaries are reached through activities but are not systematically consulted in design or evaluation. Target group analysis is general ("women", "youth") rather than specific. No mechanisms for feedback or complaint from constituents. Engagement is one-directional: the organization delivers, beneficiaries receive.

	Developing
	Some consultation happens in project design (focus groups, surveys) but not consistently. Target group analysis distinguishes broad sub-groups. A feedback mechanism may exist (e.g., an email address) but is not actively used by constituents. Engagement varies by project lead and project type.

	Functional
	Target group analysis includes intersectional dimensions (gender, age, ethnicity, location, socio-economic status) and is updated periodically. Constituents are consulted at design and evaluation stages of major programs. A documented feedback and complaint mechanism is in place and used. Engagement is recognized as a core organizational practice.

	Strong
	Constituents shape strategy, not only programs. Co-creation practices are documented (constituent-authored or co-authored strategies, advisory groups, peer-led programming). Feedback and complaint data is reviewed by leadership and informs decisions. The organization can show evidence of changes made because of constituent voice.



	Your self-rating: 
[ ] Emerging    [ ] Developing    [ ] Functional    [ ] Strong
Justification (200 characters max): ___________________________________________



Domain 5 — Resource Diversification and Sustainability 
The organization’s resource base, dependence on single sources, and active strategy to diversify income beyond foreign donors.

	Level
	What this looks like in practice

	Emerging
	Funding comes almost entirely from one or two foreign donors. No written resource diversification strategy. No track record of individual giving, membership fees, or income generation.

	Developing
	Funding comes from multiple foreign donors, but donor concentration risk remains. A resource diversification idea exists but is not yet operational. Local funding (private, public) is below 10% of annual budget.

	Functional
	A written resource diversification strategy is in place with measurable targets. At least one non-foreign-donor income stream contributes meaningfully (10–25% of annual budget). Membership or supporter base exists.

	Strong
	Diversified funding base with no single source above 40% of annual budget. Active individual giving programme with growth. Multi-year financial sustainability projection in place. The organization can absorb the loss of any single donor without existential risk.



	Your self-rating:   [ ] Emerging    [ ] Developing    [ ] Functional    [ ] Strong
Justification (200 characters): _______________________________________________



Domain 6 — Digital and Operational Resilience
The organization’s digital security posture, data protection practices, business continuity preparedness, and resilience to operational shocks.

	Level
	What this looks like in practice

	Emerging
	Password management is not secure, including password sharing among staff. No two-factor authentication. No regular data backups, or backups exist only on the same device. No written data protection policy. No staff training on digital security.

	Developing
	Some password discipline applied. Two-factor authentication on some accounts. Backups exist but are not tested. A data protection notice exists for the website but no internal data-handling policy. Staff have informal awareness of phishing but no structured training.

	Functional
	All staff use unique strong passwords with two-factor authentication. Regular automated backups with periodic tests. Written data protection policy. Annual digital security training for all staff. Cloud services used with documented access controls.

	Strong
	Comprehensive information security policy. Role-based access controls. Encrypted communication for sensitive work. Documented incident response plan. Periodic external review of digital security posture. Operational continuity plan covering internet outages, cyber incidents, and physical disruptions.



	Your self-rating:   [ ] Emerging    [ ] Developing    [ ] Functional    [ ] Strong
Justification (200 characters): _______________________________________________




Part B — Priority focus areas for the grant (3000 characters)
Of the six domains above, identify the 2–3 where the organizational development activities funded by this grant will produce the most change. List them in order of priority. For each, in 2–4 sentences, explain why this is a priority for your organization at this stage in its development.

	Priority rank
	Domain
	Why this is a priority

	1
	[Domain name]
	[2–4 sentences]

	2
	[Domain name]
	[2–4 sentences]

	3 (optional)
	[Domain name]
	[2–4 sentences]



Part C — What will be different at the end of the grant (4000 characters)
For each priority focus area listed in Part B, describe in concrete and observable terms what your organization will look like at the end of the grant period. Address the following for each:
1. What new system, policy, document, capacity, or practice will be in place that does not exist now?
1. Who in the organization will be using or applying it, and how?
1. What will an outside observer (auditor, evaluator, KCSF staff at site visit) be able to see at the endline that they could not see at the baseline?
1. Where in the maturity rubric for this domain will your organization sit after the completion of the grantat endline?
What evidence will you submit at final report to demonstrate the change?



CHAPTER 6: Organizational Development Activities

Organizational development activities (10000 characters)
Describe the organizational development activities you intend to undertake under this grant. Organize your response by the priority focus areas identified in Chapter 5 Part B. For each activity, address the following four questions:

1. Which capacity gap does this activity address? Reference the specific domain and rating from your self-assessment.
2. What will the activity produce? Describe the concrete deliverable: a written policy, a configured system, a trained team, a documented process, a designed strategy.
3. What will changes after the deliverable exists? Describe how the organization will work differently once the activity is completed.
4. Who will use the deliverable and how will it be sustained post-grant? Identify the staff role(s) responsible for applying the deliverable after the grant ends and explain how its use will be maintained without ongoing external support.
CHAPTER 7: Engagement of citizens in organizational work 
Target Groups (In the online application system you must select one of the groups: women, youth, people with disabilities, ethnic minorities, LGBTI, elderly, other (specify). 

Target groups and involvement of citizens in the work of the organization (For detailed guidelines on how to answer this question, please download the document HERE)  (6000 characters)
What are the main target groups of your organization? What are their characteristics? What is your practice to date in involving citizens in your work?  In future, how do you intend to involve citizens in the work of your organization? How will organizational development activities support your intentions to better involve citizens in the work of your organization?
CHAPTER 8: Cross-cutting issues 
Gender mainstreaming (For detailed guidelines on how to answer this question, please download the document HERE) (2000 characters).

What organizational policies, procedures, or practices being developed or strengthened under this grant will embed gender considerations? Examples: a human resources policy that requires gender-balanced shortlists; a financial reporting template that disaggregates by gender; a board renewal provision that targets gender balance; an internal anti-harassment policy.
If no organizational developmentOD activities under this grant specifically address gender embedding, describe what your organization currently has in place and what gaps remain.
Environmental considerations (For detailed guidelines on how to answer this question, please download the document HERE) (2000 characters
What organizational policies, procedures, or practices being developed or strengthened under this grant will embed environmental considerations? Examples: a procurement policy that prioritizes lower-impact options; a travel policy with environmental criteria; integration of environmental screening into project design processes.
If no organizational development OD activities under this grant specifically address environmental embedding, describe what your organization currently has in place and what gaps remain.
Human Rights-based approach (For detailed guidelines on how to answer this question, please download the document HERE) (2000 characters): 
What organizational policies, procedures, or practices being developed or strengthened under this grant will embed human rights considerations? Examples: a safeguarding policy with a reporting mechanism; a non-discrimination clause in employment contracts; data protection procedures for working with vulnerable groups; an accessibility standard for publications and events.
If no organizational developmentOD activities under this grant specifically address human rights embedding, describe what your organization currently has in place and what gaps remain
CHAPTER 9: Organizational capacity 
· Human Resources:
	Number of full-time employees
	

	Number of part-time employees
	

	Number of volunteers
	


· Managerial staff (List managerial staff and their positions in the organization)
	No
	Name and Surname
	Position

	1
	
	

	2
	
	

	3
	
	


add columns as needed.
· Managerial structure and decision-making 
Describe the main governing and managing structure of the organization. (500 characters)
Describe the decision-making processes for key decisions in your organization. (1000 characters)
Infrastructure (Describe shortly main infrastructure such as office, equipment, vehicles and alike in possession of the organization) (500 characters)
· Financial management 
Does your organization use any financial management software? (You should fill in Yes or No) (500 characters) 
Does your organization use accrual accounting or cash-based accounting? (You must choose one of the options accrual or cashed based) 
Who is responsible for financial planning and management?) (500 characters).
· Funding Sources and amounts in the last 3 years (List your organization's funding sources and amounts in the last 3 years):
*The questions you must answer in the online application system for the last three years (2023-2025) for funding sources and amounts are:
Did you have funding from foreign donors in 2025? Choose Yes or No for each question
Did you have funding from central government in 2025?
Did you have funding from local government in 2025? *
Did you have funding from other donors in 2025?*
	Funding sources
category[footnoteRef:2] [2:  E.g. foreign donor, local donor, central or local government, organization's economic activity, private donation, membership fees, etc. ] 

	List main donors/contributors to relevant category
	Amount of funds for 2023
	Amount of funds for 2024
	Amount of funds for 2025
	% of the total amount of the annual budget for 2025

	Foreign Donor
	
	EUR
	EUR
	EUR
	%

	Local Private Donor
	
	EUR
	EUR
	EUR
	%

	Central /Local Government
	
	EUR
	EUR
	EUR
	%

	Etc.
	
	EUR
	EUR
	EUR
	%

	Total
	EUR
	EUR
	EUR
	100%


add columns as needed.

· Experience (2000 characters) (When did you start working in this area? Describe any relevant experience related to the intervention area you work or intend to work. Is the work you intend to carry on as an organization a continuation of your previous work? If new, describe the reasons for changes and how it builds up on previous work and complements it.)

· Sustainability (2000 characters) (What are the main plans for the sustainability of either the organization or the results achieved after the end of this grant? How will organizational development activities contribute in achieving this goal?).
CHAPTER 10: Previous experience with KCSF (only for previous beneficiaries of KCSF grants of more than 10,000 EUR in the period 2015-2024)
· Programmatic Goals (List the main programmatic goals of the previous grant as listed in the grant contract (Application Form and Log-frame) and briefly describe the level of achievement at the end of the respective program, and how that level is being currently implemented, by specifically describing whether it has been maintained, improved, or declined.

	[bookmark: _Hlk166241934]
	Type of grant instrument:
	Drop down list (IG EJA 1, IG DSP 2, ODG EJA 1/ EJA 2, Medium Project Grant EJA 1, Project Grant NOR, Project Grant LUX)
	

	
	Period of implementation:
	Start year: 
	End year:

	
	Total budget:
	
	

	No
	Main Goals
	The level of achievement at the end of the program
	Current status

	1
	
	
	

	2
	
	
	

	3
	
	
	


add rows as needed.
add specific tables for each previous grant contract with KCSF.

· External audit (List the main findings and recommendations that were formally given by the external auditor during the implementation of previous KCSF grants, or any findings and recommendations given by the external auditor during the last 3 years, beyond those contracted by KCSF, and describe how have you addressed such findings and recommendations. 

	No
	Main Findings
	Main recommendations
	Year of the recommendation
	Actions and current status

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


add rows as needed.

· Internal governance findings and recommendations (List the main findings and recommendations that were formally given by KCSF during the implementation of previous grants, such as findings and recommendations related to improvement in internal documents and procedures, improvement in financial management and accounting, improvement in procurement documents and practices, addressing of the conflict of interest, etc. and describe how have you addressed such findings and recommendations

	
	Type of grant instrument:
	Drop down list (IG EJA 1, IG DSP 2, ODG EJA 1/ EJA 2, Medium Project Grant EJA 1, Project Grant NOR, Project Grant LUX)
	

	
	Period of implementation:
	Start year: 
	End year:

	
	Total budget:
	
	

	No
	Main Findings
	Main recommendations
	Actions and current status

	1
	
	
	

	2
	
	
	

	3
	
	
	


add rows as needed.
add specific tables for each previous grant contract with KCSF.



MANDATORY DOCUMENTS[footnoteRef:3] [3:  All mandatory annexes should be presented separately as separate documents (pdf or word/excel) and listed from 1 to 6.] 

1. NGO Registration Certificate issued by the NGO Department; 
2. Declaration on Politically Exposed Persons (PEP) (as per EJA Kosovo template, to be signed in the online application form)
3. Declaration on Core Values for EJA Grantees (as per EJA Kosovo template, to be signed in the online application form)
4. Proposed Budget for organizational development (as per EJA Kosovo template);
5. [bookmark: _Hlk184118239]Activity Plan for the organizational development activities (as per EJA Kosovo template);
6. Logical Framework for the organizational development activities (as per EJA Kosovo template).

MANDATORY DOCUMENTS AFTER SHORT-LISTING[footnoteRef:4] [4:  All mandatory annexes should be presented separately as separate documents and listed from 1 to 5.] 

1. Statute of the organization (signed version identical to the Statute as submitted to the NGO Department);
2. In case the applicant is a foundation or an institute, the list of Governing Board members;
3. In case the applicant is an association, the name of the Head of Assembly of Members and the list of Assembly members. Also, if the association has any intermediary boards or other bodies, a list of members of such body;
4. Annual financial statements of the organization[footnoteRef:5] for the last two (2) years (2024 and 2025)  [5:  Annual financial statements should on the minimum show the balance sheet and income and expenses statement. Audit reports should cover two financial statements of the organization. For recently established organizations, only if applicable.] 

5. Auditor’s reports for the last two (2) years (2024 and 2025) if the applying organization is obliged to possess an audit report or if the organization has it regardless of obligations)



Statement by the applicant 
By submitting this application, I declare that: 
a. The information presented in the application is true to the best of my knowledge and reasonable verifications; 
b. I am aware that submitting false information may result in the application being rejected, or in case of award the contract being terminated;
c. I am aware that trying to contact or influence in any way anyone involved in the assessment of this application, including KCSF staff or members of the Grants and Evaluation Team, may result in the application being rejected, or in case of award the contract being terminated. 

Co-financed by: 
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