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Project Fact Sheet 
Project Name: Safety at School 

Project Value: Total cost of the project € 11.714.29;  Co-financing: N/A 

Duration: Start Date: 02/05/2017 
End Date:  31/12/2017 

Organisation   JCI Mitrovica (Junior Chamber International Mitrovica) 

NGOs contacts: 
Address, email, 
telephones, 
website 

Edmond KUMNOVA, Executive Director 

Str.: "Ukshin Kovaqica", n.n., Mitrovice, 40000 
ekumnova@gmail.com, jcimitrovica@gmail.com 
+386 (0) 49 114 531; +377 (0) 44 934 512 

Direct 
Beneficiary: 

5 secondary schools of South Mitrovica, Students (student council), Educational staff; parents' 
council; Directorate of Education in the Municipality of South Mitrovica, the Municipal Community 
Safety Council Final beneficiaries:  
The population of South Mitrovica  

Partners (if 
applicable): 

None 

Target Area: 
South Mitrovica 

Overall 
Objective: 

Identifying and analyzing the security problem in secondary schools in South Mitrovica, promoting 
and strengthening the "three-corner" student-parent-teacher, and advocating decision-makers and 
other responsible security components to create a safer environment In our schools and society. 

Activities:  Assessment of the current security situation in 5 secondary schools in South Mitrovica. This 
activity will be followed by a press conference on the opening of the " Safety at School" project. 

 Presentation of "Stop and Act Show" performance in schools and 25 lessons / lectures on 
prevention of violence and security in schools. 700 students, 50 teachers and 50 parents 
benefit from the lectures. 

 Organizing races in essays on prevention of violence in schools and increasing safety in 
schools. 

 Design, design and distribution of promotional materials for preventing violence and increasing 
security in schools. 

 Organization of two public debates / hearings with relevant stakeholders to discuss the issue of 
school security and prevention of violence, drawing up recommendations and advocating for 
decision-makers on these issues. 

 Awareness campaign in electronic media on radio stations in Mitrovica, with the message to 
increase security in schools and to prevent violence between students inside and outside the 
school. 

 Final conference of the project, submission of recommendations and submission to the 
decision-maker. 

Results:   Strengthen and Mobilize "Internal Defense Network" of Student, Pupils Council, School 
Director, School Board Council, Parents, Parents Council), in the 5 secondary schools in South 
Mitrovica.schools in South Mitrovica. 

 Increased participation in decision-making processes at local level by increasing cross-sectoral 
cooperation for greater security in schools. 

 The Directorate of Education is supplied with recommendations and suggestions arising from 
the activities of the "School Security" project, which they consider and forward to the Ministry of 
Education. 

 Social awareness is enhanced to prevent violence and increase school security through: public 
debates, conferences, report publishing, media campaigns, promotional materials, and essay 
competitions. 
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