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Project Fact Sheet 
Project Name: "Strengthening of participation in local decision-making in the municipality of 

Skenderaj" 

Project Value: Total cost of the project € 11.909.44;  Co-financing (if applicable) € xxx,xxx.xx 

Duration: Start Date: 01/06/2016 

End Date:  31/12/2017 

Organisation   NGO Iniciativa Qytetare Skenderaj (IQS) 

NGOs contacts: 
Address, email, 
telephones, 
website 

Shtëpia e Kulturës “Hasan Prishtina” 41000 Skenderaj 
iqskenderaj@hotmail.com 
+377 44 136 641  +377 44 384 504 

Direct Beneficiary: Target group: Citizens, village councils, local community councils, local youth councils, 
formal and informal women groups, media, representatives of non-governmental 
organizations, members of the Municipal Assembly, members of mandatory and non-
mansatory committees, the Office of the Mayor and directors of municipal departments 
Final beneficiaries:  Citizens of the Municipality of Skenderaj 

Partners (if 
applicable): 

N/A 

Target Area: 
Municipality of Skenderaj 11 urban areas and 49 rural areas 

Overall Objective: Strengthening good local governance in Skenderaj, through civic engagement and 
activism, for participation in decision-making 

Activities: 1. Drafting and signing of the Memorandum of Understanding 
2. Monitoring the work of municipal bodies 
3. Periodic publication of findings from monitoring and issuance of recommendations 
4. Informing citizens about the importance of participation in public hearings - 

distribution of brochures 

Results:  1. Strengthening citizen surveillance in the implementation of the Regulations and the 

Law on Local Self-Government. 

2. Improving dialogue and information between citizens and local government regarding 
good governance 

 


