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[bookmark: _Toc143852480]Abbreviations
	COM-B
	Capacity, Opportunity, Motivation - Behavior

	CS
	Civil Society

	CSO
	Civil Society Organization

	KCSF
	Kosovar Civil Society Foundation

	PS
	Private Sector

	ToC
	Theory of Change




[bookmark: _Toc143852481]Introduction
Since 1998, the Kosovar Civil Society Foundation (KCSF) has been a leading actor in building and strengthening civil society in Kosovo and the wider region. With a distinguished Governing Board and a dedicated and professional staff KCSF has consistently pursued the creation of a more participatory democratic society with the trust and support of many local and international partners. During 25 years of its operation, KCSF has supported financially hundreds of civic initiatives and organizations, built knowledge and capacities of thousands of civil society activists from Kosovo and the Western Balkans through basic and advanced trainings, undertook extensive research and published reports to provide evidence based arguments to the policy making process, mobilized civil society organizations to defend and advance civic space in Kosovo and the region, and promoted champions of democracy through its annual Democracy Award.
For the first two decades of its work, KCSF grew into the leading civil society development organization in Kosovo by providing high quality and relevant support for civil society and democracy development. It started as a capacity building hub to serve the needs of the newly emerging organizations that were presenting the first signs of pluralistic civil society, in a context of deteriorating political situation in Kosovo and escalation of conflict in 1998. Following the liberation war, NATO intervention and establishment of the UN Mission in Kosovo, KCSF registered as a foundation and expanded its services beyond capacity building to include also financial support and knowledge sharing, in response to the significant increase of the number of NGOs in addressing large emergency and reconstruction needs. With the European Union underlining the European perspective for the entire Western Balkans in the 2003 Thessaloniki Summit, KCSF identified the potential for civil society to engage in the European Integration process and added EU perspective in its work - the European Integration School launched in cooperation with Kosovo Foundation for Open Society, with over 1,000 alumni, was one of the landmark initiatives of this period. After Kosovo’s independence in 2008, KCSF was among the main contributors towards civil society shifting its focus to state-building and policy-making, by both utilizing the opportunities provided by the European Integration framework and advancing the formal inclusion of civil society and citizens in policy-making processes. During 2010s, this contribution manifested through intensive and direct policy-advocacy on main areas of civic space, large re-granting programs for civil society in support to democratization, and Resource Center capacity building programs. Throughout this period, KCSF actively engaged with key partners in Kosovo and the region and led key national and regional initiatives on civil society development. 
[bookmark: _Hlk143358194]A maturing civil society and gradually developing policy-making processes required more adequate and systematic support, which were the key elements of KCSF’s last strategic framework. During the period 2019-2023, KCSF continued to successfully protect and advance the environment for operation of civil society in Kosovo and beyond, provided direct input to policy and law making processes, pushed for legal and practical opportunities for civil society participation in policy-making and Kosovo’s European Agenda, offered capacity building support to CSOs and other actors, and provided adequate funding to hundreds of civil society organizations and initiatives as a grant-making facility for key civil society donors operating in Kosovo. The external evaluation commissioned by KCSF confirmed that progress has been made in almost all areas of KCSF’s work since 2019 and in some areas KCSF has developed “best practices” on an international standard. More specifically, the external evaluation report states that: “KCSF’s strategy and implementation of the strategy has been and is relevant to the needs of civil society in Kosovo and KCSF has adapted to changes in context. Internally, the logical coherence between the work areas of KCSF according to the strategic framework has been maintained, and externally KCSF has good relations to relevant donors, has built a unique re-granting scheme and coordinates its important research and advocacy work. There is almost unanimous agreement that the contribution of KCSF to influence policies has been as is very positive. KCSF’s administrative procedures are of high quality and KCSF has maintained its credibility during challenging times of Covid and senior staff change. KCSF, along with its grantees, have made a positive contribution for increased participation of citizens and a more democratic society in Kosovo. Short and mid-term sustainability of KCSF’s work and result is good, while the long-term financial sustainability remains a challenge for both KCSF and civil society in Kosovo in general. [footnoteRef:1]  [1:  Evaluation of the Core Support to KCSF – Final Report; Tana Copenhagen, June 2023] 

Building on these achievements in the past years, under new management and with many new staff, within an evolving context of improved maturity of local civil society and increased localization in international cooperation, made KCSF decide to engage in a strategic reflection / reorientation process to update its strategic planning framework. This new strategic framework 2024 – 2028 will guide KCSF’s future efforts and operations as a vibrant learning organisation that is of high added value to Kosovo’s democratisation process. 
The results of this strategic reflection and reorientation process are documented in this strategic framework, starting with an explanation of KCSF’s vision and conceptual thinking about the pathways of change that will have to lead to that vision. Subsequently, KCSF strategies in contributing to this change will be introduced by highlighting the main actors KCSF intends to serve and the value KCSF aims to add to them. In addition, key support strategies are presented, along with internal capacity development priorities, that will be addressed to ensure KCSF remains fit-for-purpose to deliver on all its ambitions. 


[bookmark: _Toc143852482]Vision and Theory of Change
KCSF’s ultimate vision is to see Kosovo become a prosperous, inclusive, and democratic society with an advanced process of EU integration (figure 1). This requires meaningful and sustainable engagement of civil society, which KCSF sees as its main strategic goal, [footnoteRef:2]  in particular when this engagement concerns socio-economic development processes that serve a broader public interest. [2:  While this vision will be achieved with the contribution of many sectors in a variety of areas, KCSF maintains its focus in the role and contribution of civil society towards this vision, in line with its mandate and mission.] 
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Figure 1: KCSF's Results Framework for the period 2024-2028
For civil engagement to become an effective common and lasting practice, a number of preconditions need to be in place that concern, in the first place, civil society itself, and in the second place government. First, civil society needs to have adequate access to a diverse set of financial resources along with the necessary capacity to make proper use of those resources. Moreover, for the voice of civil society to be taken seriously, it is important that its engagement is based on a strong and legitimate support base that is grounded in clear and demonstrable relations with the people on whose behalf or for whose benefit the engagement takes place. 
Preconditions to be created through government relate to an enabling environment for civil society, namely civil society being allowed and encouraged to freely operate and use its democratic rights to engage in public processes. This requires that a sound legal framework for this is in place, that is widely understood and respected.
Building on its 25 years of experience, also in the coming years KCSF intends to directly contribute to 1) the mobilization of resources for civil society, and 2) the building of capacities of civil society to successfully engage in a participatory manner that demonstrates a legitimate representation of the people / communities and their needs. In doing so, KCSF will continue working with its trusted bilateral and multilateral donors. At the same time, KCSF will increasingly seek connections and collaboration with the Private Sector and Diaspora communities of Kosovo, to stimulate and enable their active and ‘strategic contributions[footnoteRef:3]’ in support of civil society engagement.  [3:  Strategic contributions mean regular, predictable and well-considered contributions that reflect a mindful sense of responsibility for societal development that goes beyond ad-hoc / temporary charity or humanitarian aid in response to acute crises or incidents. ] 

Besides its direct support to civil society, KCSF will also continue its work with government and other relevant actors to create and protect the legal basis and opportunities for free operation of civil society and its engagement in public processes. Through participatory research approaches, KCSF will provide relevant subject-matter expertise and international best practices in core areas that ensure a positive civic space and meaningful civil society engagement, but also by actively strengthening the knowledge and willingness of government officials to engage with civil society in a conscientious and genuine manner. 
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Description automatically generated]KCSF acknowledges that realizing the envisioned vision and strategic goals is not an immediate or linear undertaking, but rather a sustained transformative journey necessitating behavioural changes by numerous stakeholders within an anticipated pathway. 
The pathways of change that KCSF relies on to lead to its vision - summarized in its results framework (figure 1) - are grounded in the universal Theory of Change model of J. Mayne (2018), known as the COM-B model (figure 2). According to this model, desired behaviour – i.e. meaningful and sustainable civil society engagement - can be influenced by building capacity and motivation, alongside the creation of opportunities to display desired behaviour. This COM-B model also inspired the shaping of KCSF’s strategic value propositions / service areas (see chapter 4).Figure 2: Universal Theory of Change model of J. Mayne (2018) - COM-B model

[bookmark: _Toc143852483]Target groups: objectives and situation analysis
In line with its statutory mandate and the conceptual thinking as presented above, KCSF continues to consider civil society in Kosovo as its main and primary target group. In addition, KCSF considers relevant government officials (politicians and civil servants) and private sector and diaspora communities as intermediate target groups, whose ‘behaviour’ have an important impact on the space and opportunities for meaningful civil society engagement. 
1.1 [bookmark: _Toc143852484]Objective per target group
KCSF believes that its strategic goal of meaningful and sustainable engagement of civil society demands behavioural change of all its target groups. The objectives per target group are therefore presented in terms of desired behaviour, as follows: 
· Civil Society demonstrate consistent and meaningful engagement in socio-economic development processes that serve the public good in a participatory and inclusive manner, exhibiting systematic relationships with and legitimate representation of the people / communities and their needs. 
· Government officials demonstrate awareness, knowledge and willingness to put legal requirements for civil society operation and engagement in public processes in practice in a systematic and conscientious manner.
· Private sector and diaspora make increasing ‘strategic’ contributions in support of consistent, lasting and meaningful civil society engagement in socio-development processes in Kosovo. 

1.2 [bookmark: _Toc143852485]Situation analysis per target group
In the design of this strategic framework, KCSF undertook a situation analysis of the behaviour of its main target groups under the current strategic framework. The results of this situation analysis per target group are summarized below. 
[bookmark: _Hlk137738089]The situation analysis of the CSO community in Kosovo illustrates gradual progress towards more mature systematic engagement. An increasing number of CSOs is capacitated to meaningfully engage, but the actual and credible (constituent-based) engagement of a substantial part of the CSO community remains limited. 
The situation analysis related to civil society engagement by civil servants illustrates that a substantial part of them are aware and comply with minimal legal requirements for CS engagement, but more as a formal obligation than out of a genuine understanding and appreciation of the value of the voice of citizens. The situation analysis of politicians illustrates that a small proportion of recently elected politicians have embraced and demonstrate serious efforts towards civil society consultation and engagement in public policy processes. This however remains a small, yet important, minority that have the potential to serve as a model to make this a more common habit among politicians.
Private Sector / Diaspora are primarily regarded as a potential to increase local ownership of democracy building through providing additional resource base for local CSOs (including KCSF itself). The situation analysis therefore zooms in on their current contributions, whereby it is observed that in majority this group remains untapped / inactive. The minority that does contribute, do so in support of related individuals (e.g. remittances) or in an ad-hoc manner in response to emotional appeals for solidarity, often related to charitable purposes or situations of humanitarian crises. These ‘charitable’ contributions can certainly help but often also serve a marketing / promotional purpose for the contributor.
1.3 [bookmark: _Toc143852486]Needs assessment per target group.
Following the situation analysis, a needs assessment was undertaken to get a clearer idea of where KCSF can add most value in enabling / encouraging progress towards the desired behaviour of its target groups.
From this it was concluded for civil society that the need for financial and physical resources remain high. In addition, the need for capacity development remains, especially in areas related to the successful application of inclusive practices and constituency strengthening. Finally, more contextual needs were identified related to a positive public image and the creation / protection of a conducive legal framework for civil society operation and engagement.
On the side of the government, needs for further knowledge and skills to successfully conduct public consultations based on clear and practical legal requirements were highlighted. Another key need concerns the continuation of public pressure on government to be accountable for its decisions and actions, while civil servants would benefit from stronger political support for public consultations. 
A more widely shared sense of solidarity with social well-being in Kosovo is seen as a priority need for the private sector and the diaspora community. In addition, the awareness and willingness to engage in more strategic contributions is seen as a need that can be facilitated by more clarity about the purpose of, and channels for, such contributions. In addition, a more conducive legal / regulatory framework for making such contributions is identified as a more contextual need. 
Finally, the need for more and better mutual connections is shared among all KCSF’s target groups. 
1.4 [bookmark: _Toc143852487]Context analysis for KCSF services
As a final exercise to support the identification and prioritisation of KCSF’s future strategic options, a context analysis was undertaken that revealed the main areas of strategic concern for KCSF (clusters of opportunities and threats that KCSF is facing. In summary, these areas include: 
· Issues related to continued demand from civil society for KCSF’s resource mobilization and capacity development services and the importance of having a resilient legal framework for civil society engagement in place that is seriously practised, confirming the earlier needs assessment.
· Public opinion about the value of civil society engagement in light of limited positive and objective media coverage. 
· KCSF’s own resource base, in terms of both funding and ability to attract and retain high-quality staff in a tight labour market.
· Collaboration and exchange of knowledge among civil society activists and organisations about best practices and lessons learned about civil society engagement.
· The increasing technical possibilities, need and call for digitalization of services. 
[bookmark: _Toc143852488]Value propositions per target group
In pursuit of its objectives and using the results of the situation, needs, and context assessment, KCSF has prioritized the following Value Propositions.[footnoteRef:4] In identifying and prioritizing these Value Propositions, KCSF pays deliberate attention to improving capacity, motivation and opportunities for a more meaningful civil society engagement, in line with the COM-B model (see chapter 2). [4:  Value propositions describe the value an organization adds to its target groups through the provision of its services. By articulating value propositions, the strategic framework concentrates on the essence of an organization, leaving more space for decision making regarding the specific services to be delivered. ] 
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Figure 3: Value Propositions per target group.
[bookmark: _Toc143852489]4.1	Value propositions for civil society
KCSF continues to consider civil society as its main target group and aims to be of value to them by offering the following two value propositions and related services, which constitute the central part of KCSF’s work.
1. Civil society is adequately resourced and empowered to engage (improved capacity).
KCSF will contribute to an adequately resourced civil society by continuing and diversifying its resource mobilization and regranting efforts in support of an increasingly broad and diverse landscape of civil society activists and organisations. It will continue to provide diverse funding instruments adequate to different types of civil society organizations and initiatives, while in parallel engage to expand the resource base for the sector. Resource mobilization traditionally focuses on international donors active in Kosovo, which will be continued with existing donors and diversified to new donors to the extent possible. Besides, these efforts will be expanded to encourage mobilizing resources from other sources, including encouraging and enabling cash and/or in-kind contributions from domestic public and private resources, as well as diaspora community.
KCSF will contribute to civil society’s empowerment to engage by continuing its capacity development services to an expanding and increasingly diverse civil society groups. This includes a continued operation of the Resource Centre and the provision of training and advisory services for and about civil society, through diverse capacity building programs and approaches.
2. Civil Society has a positive public image and operates from a solid and legitimate support base (improved motivation).
KCSF recognizes the importance of civil society engagement being perceived positively by the wider public as an important element of public trust in their work, mission and values. This not only enhances the power and effectiveness of civil society engagement, but also helps build and sustain a sufficient support base that provides civil society with the necessary resources and clout to be of influence. This means that constituency strengthening will remain an important part of and become even more prominent in KCSF’s resource mobilization and capacity building efforts for civil society. Besides, KCSF will intensify its (social) media efforts and presence to ensure that, in particular the younger generations of citizens, are adequately informed about the purpose, implementation and results of civil society engagement efforts in Kosovo, thus become more receptive to the messages and actions of civil society initiatives. 
[bookmark: _Toc143852490]4.2	Value propositions for government
Government is understood as a combination of politicians and civil servants at national and local level, who are considered as intermediate target group through whom the legal basis and practical space and opportunities for civil society engagement need to be created, protected and advanced. This leads KCSF to offer the following Value Propositions and related services.
3. Government officials have access to sound evidence and policy solutions relevant to civil society engagement (improved capacity).
Using its vast local and international network, contextual knowledge and decades long experience in civil society engagement in Kosovo, KCSF will continue to add expertise and advocate the shaping and evolution of conducive legal provisions related to civil society operations and engagement in public processes. This means a continuation conducting and initiating relevant research to civil society development, promoting relevant international best practices, and advocating for policy solutions, whilst contributing to the policy implementation and monitoring of the civic space in Kosovo. 
4. Government officials have a positive mindset towards civil society engagement (improved motivation).
The situation analysis illustrates an increasing trend of government officials engaging with civil society but at relatively small scale and often more as a matter of formality than a genuine attempt to improve the quality of decision making and policy implementation related to issues of public interest. KCSF, therefore, strives to intensify its efforts towards the creation of a more positive mindset towards civil society engagement among government officials. This requires the development and practising of deliberate advocacy approaches that not only target the knowledge base of government officials, but also address the underlying reasons for resistance or scepticism. 
[bookmark: _Toc143852491]4.3	Value propositions for private sector and diaspora
Private sector and the diaspora community are important actors in the democratization process of Kosovo and have a strong potential for enhancing the support base of Kosovar civil society, especially in light of on-going efforts to increase local ownership of democracy building and sustainability of already achieved results. Until now this target group has been outside KCSF’s direct scope of work, but under this new strategic framework KCSF intends to offer them the following Value proposition and related services.
5. Strategic contributions by private sector and diaspora are made easier, more meaningful and attractive (improved motivation, but also improved capacity).
Parts of the private sector and diaspora community can be seen contributing to socio-economic development processes, but often out of charitable solidarity considerations providing ad-hoc contributions mainly for individual beneficiaries and in response to a particular crisis or incident. KCSF sets out to build on this basic sense of solidarity to motivate and enable them to make more ‘strategic contributions’ in support of CS engagement in public causes of their interest. This means identifying and making it clear where strategic longer-term commitments are needed and can make the most difference, linking up with and vetting for the credibility of civil society recipients, whilst influencing laws, regulations and practical mechanisms that would make such contributions easier and more attractive (e.g. by reducing the costs of international money transfers or advocating for tax returns for those who donate). 
[bookmark: _Toc143852492]4.4	Value proposition for joint target groups
Besides its separate work with the three aforementioned target groups, KCSF sees scope for a combined Value Proposition to bring the three target groups closer together.
6. Civil society is better connected to government, private sector and diaspora community (improved opportunities).
KCSF considers this last value proposition as an integrated element of the above value propositions. Through its work with civil society, government, private sector and diaspora community, KCSF will be in a position to create connections, and identify and promote opportunities for civil society to cooperate with these sectors in its engagement for socio-economic development that serves the public good. 

[bookmark: _Toc143852493]Support strategies
In addition to the Value Propositions for KCSF’s primary and intermediary target groups, the context analysis also triggered the following four support strategies that KCSF will engage in to ensure the continued quality and sustainability of its services.
1. Ensure a sound and predictable financial resource base for continued KCSF operations at scale in light of the dynamic and evolving nature of donor support in the coming years, but most importantly to upscale its efforts to increase local ownership of democracy building and sustainability of already achieved results. This strategy has two components. 
First, maintaining trusted relations with a diverse bilateral and multilateral donor base that includes the current donors such as Sweden, Switzerland, EU, USAID, but may also be expanded to other like-minded bilateral donors.
Second, a further diversification of resources from (mainly domestic) public and private sectors, through two parallel streams: a) initiating a gradual but upwards trajectory of increasing the share of domestic funds for civil society granting programs of KCSF, namely gradual transitioning from re-granting solely foreign donor funds to creating systems to mobilize and grant additional locally-resourced civil society funds, b) expanding efforts to generate own income by exploring and piloting promising economic activities/income generation initiatives to cover the costs of KCSF operations.
2. Secure sufficient well-qualified human resources in response to a tight labour market of people that have the values, competencies and drive to contribute to improved civil society engagement throughout Kosovo. This strategy will be pursued by enhancing the attractiveness of working with KCSF’s by creating and retaining a reputable high-quality core team, in particular on (± 15) strategic positions within KCSF. This core team will be complemented by a varying number of carefully hired project staff and a trusted network of close associates to expand capacity when and where needed.
3. Establish strategic partnerships with relevant private sector and diaspora organisations. KCSF’s aspires to work more closely with private sector and the diaspora community. As these are both new target groups with whom KCSF has limited experience, KCSF will pursue this strategy by identifying and developing strategic cooperation with (like-minded) entities or platforms that represent, work with or have built relationships with these sectors.
4. Contribute to the public outreach of civic initiatives towards a better understanding and positive image-building of civil society engagement as essential building block of an inclusive democratic society. This will primarily be done by intensifying and professionalizing KCSF’s own social media visibility and presence (see also Value Proposition 2). However, at the same time, KCSF will start a cautious exploration of the possibility to engage and cooperate with selected media outlets that are dedicated to fair and objective reporting on civil society engagement as a way of manifesting their contribution to the democratic development of Kosovo.

[bookmark: _Toc143852494]Internal organisation development priorities
KCSF realises that, in addition to a sound resource base, adequate internal capacity needs to be created and maintained to sustainably deliver on the above value propositions at sensible scale and with consistent high-quality. This means that also in the coming years KCSF will continue to work on its internal capacity. For this purpose, priorities for internal organisation development were determined through a so-called Strategic orientation exercise in which value propositions and support strategies were reviewed in light of KCSF’s current capacities. The prioritisation of internal capacity priorities was furthermore informed by the recent evaluation of the Core Support to KCSF by TANA Copenhagen.
As a result, KCSF’s organisation development priorities for the coming years are as follows:
· Improve systems that enable KCSF to remain a “learning organization” and further advance in this approach, in particular through the M&E function in line with the complexity of KCSF’s results to better capture the effects of KCSF’s work on 1) the expansion of the local knowledge base on civil society engagement (incl. research results), and 2) on the quantity, quality and success of civil society engagement by civil society representatives that have worked with and benefited from KCSF’s services. This serves the future learning and accountability of KCSF, but also enables the collection and public communication of credible and compelling stories about the purpose and success of civil society engagement in Kosovo.
· More deliberate and systematic Human Resource Management and Development systems that stimulate effective delegation by the management team through the grooming of high-potential staff to take charge of, and be accountable for, specific elements of the new strategy. In this way, a broader group of staff will get invested in the successful implementation of the new strategy.
· Broaden and deepen KCSF’s competencies in making optimal use of the evolving possibilities to digitalize its services and internal processes. 
Addressing the above organization development priorities internally is highly interlinked with the support strategies (see section 5) that are both inwards and outwards looking – together they will serve as the framework for further improvement of KCSF capacities, systems and working approaches to deliver its programmatic goals.
Last but not least important, specific attention will be given to ensure sufficient commitment and expand capacities to embark in the new areas of work set with this strategic framework, as well as further improve on the existing ones, through the following priorities:
· Develop and manage detailed action plans that demonstrate leadership commitment, clarify activities and input requirements to 1) explore and successfully initiate efforts in the relative new working areas of private sector and diaspora cooperation and own income generation, and 2) deliberate and professionalize KCSF’s on-going efforts to stimulate a more positive government mindset towards civil society engagement. 
· Strengthen the brokering / networking capacities among KCSF staff to ensure they can successfully inform and link civil society representatives with relevant public processes and / or private sector and diaspora organisations. This would then become an integrated part of their efforts to strengthen the resource / support base and capacities for civil society engagement.
[bookmark: _Toc143852495]Next steps: strategy implementation & monitoring
[bookmark: _Toc143852496]7.1	Organizing strategy implementation.
Once the strategy has been finalized, initiating and organizing the strategy implementation cycle will start following the steps illustrated in figure 4 below.
[image: ]
Figure 4: Steps in strategy implementation.
Step 1: the formulation and adoption of the strategy by KCSF management and the Board to illustrate the organisation's formal commitment to the new strategy. 
Step 2: the internal and external communication of the strategy to ensure proper understanding and support (= on-boarding) of staff and key partners, allowing space for clarification and sharpening of strategic choices. 
Step 3: the identification of strategy champions. Given that strategy implementation cannot be successfully accomplished by the KCSF management team alone, KCSF will identify (potentially) and groom capable and enthusiastic staff members to be assigned the responsibility of distinct elements of the strategy. In this way, we get a larger group of staff ‘invested’ in the strategy which enhances the chance of successful implementation. 
Step 4: the strategy ‘champions’ will lead strategy operationalization, which means the formulation of projects / activity-plans for the implementation of the various elements of the strategy, specifying what will be done by whom and what resources / capacities are needed for this. The management team will coordinate this process to ensure coherence and alignment of projects / activities, logical allocation of (core) resources and decide for which projects additional resources will be mobilized and / or capacity will be developed.
Step 5: upon completion of the operational plans, the actual strategy implementation can start -including internal capacity development as needed - led by the assigned strategy ‘champions’. Operational monitoring of progress and results of individual projects / action plans for learning and accountability purposes will take place in parallel.
Step 6: the periodic systematic review of the continued relevance, progress and success of the strategy to determine the need for strategic adjustments and / or remedial action in strategy management and implementation (for details chapter 7.2). This will be an annual internal (monitoring) exercise, complemented by external mid-term and/or end-line evaluations as needed.
N.B. Resource mobilization for implementation of this strategy will be an ongoing process throughout the cycle.
[bookmark: _Toc143852497]7.2 	Strategy monitoring
As illustrated in figure 4, we distinguish operational from strategy monitoring, whereby the latter is a annual management exercise to map and understand progress in strategy implementation and results towards KCSF’s (intermediate) objectives and strategic goal. 
Progress in strategy implementation will be measured through a limited number of KPIs that are agreed with the strategy champions once the operational project / activity plans are set and resourced. This KPIs will be periodically measured, analysed and discussed.
Progress towards KCSF’s (intermediate) objectives and strategic goal will be done through Outcome Harvesting. This takes shape through regular outcome harvesting meetings a few times a year among key programme staff to map and substantiate important outcome cases that were observed in the past reporting period. Documented outcomes are categorized by results area and target group and annually collated for strategic reflection and reporting purposes. A more detailed strategic monitoring plan - summarizing the steps from data collection, processing and analysis in preparation for decision making, including the division of monitoring responsibilities and frequency of action – will be developed and activated at the start of the new strategy in early 2024.
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