L «csF EJA

FONDACIONI KOSOVAR PER SHOQERI CIVILE
KOSOVAR CIVIL SOCIETY FOUNDATION

Human Rights-Based Approach (HRBA)'

The HRBA is a another important cross-cutting issue of the EJA Kosovo program. This approach ensures that all interventions respect
and promote human rights, focusing on empowerment, participation, non-discrimination, and accountability. It is essential to integrate
the HRBA into all stages of your intervention to address the needs and rights of all stakeholders, particularly marginalized and
vulnerable groups.

Human Rights Analysis involves examining how your program or project will impact the rights of different groups, with a special focus
on marginalized and vulnerable populations. This analysis includes identifying potential inequalities and ensuring that the program/
project promotes the rights and dignity of all participants.

Some questions to consider throughout program/project design and implementation:

® Does the program/project consider the rights and needs of all stakeholders, especially marginalized groups such as women,
children and youth, elderly, ethnic minorities, persons with disabilities, and LGBTQ+ individuals?

® How does the program/project promote participation, ensuring that all voices, particularly those of marginalized groups, are heard
and considered in decision-making processes?

® Does the program/project address potential discrimination and promote equality and non-discrimination?

® How does the program/project ensure accountability, providing mechanisms for stakeholders to voice concerns and seek redress?

® Are human rights considerations integrated into the program’s/project’'s management, monitoring, and evaluation plans?

® Does the organization have the capacity to implement a human rights-based approach, including staff training, policies, and
guidelines? How can this capacity be strengthened?

Additional considerations for HRBA implementation:

Empowerment

® Ensure that your program/project empowers rights holders, providing them with the knowledge, skills, and tools needed to claim
their rights. This includes creating opportunities for marginalized groups to participate actively and influence program/project
outcomes.

Transparency
@ Establish clear and transparent communication channels to ensure that all stakeholders have access to relevant information about
the program/project. This promotes trust and enables informed participation.

Sustainability
® Design program/projects that are sustainable in the long term, with a focus on creating lasting positive impacts and fostering
continuous improvement.

Context and Needs
@ Tailor your interventions to the specific needs and context of the communities you are working with, ensuring cultural sensitivity and
relevance.

Conflict sensitivity
® Be aware of the potential for unintended negative effects, particularly in contexts where power dynamics are shifting. Adopt a
conflict-sensitive approach to identify risks and opportunities, and to manage change processes constructively and peacefully.
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