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Project Fact Sheet 

 

Project Name: “Mladi - pokretači društvenih promena na lokalu"  

Project Value: Total cost of the project €  8,080.08   

Duration: Start Date: 01/09/2020 
End Date:  28/02/2021 

Organisation   Center for Women's Development Organization, CWD 

NGOs contacts: 
Address, email, 
telephones, 
website 

Cwd.office.mitrovica@gmail.com  

Bojana Vukadinović 

+381653770388 

 

Target groups: Youth (15-29 years) in the municipalities of North Mitrovica and Zvecan; young people who 
have some previous experience in activism, young people who are part of Local Youth 
Councils and youth organizations, as well as young people who do not have any previous 
volunteer experience. 

Partners (if applicable): / 

Target Area: 
Municipalities of North Mitrovica and Zvecan 

Overall Objective: The overall goal of the project is to empower young people to actively participate in social 
processes at the local level. That is, this project seeks to raise the capacity of young people in 
creating and managing activities, teamwork and leading social initiatives aimed at social 
inclusion and gender equality in northern Kosovo. Among other things, young people will 
analyze problems in the community and develop activities that can work to solve a particular 
problem. Therefore, young people acquire skills and competencies for understanding and 
solving certain problems in the municipality they come from. In addition, young people will be 
empowered to lobby for a solution to a particular regional problem through petitions and 
initiatives. 

Activities: Prior to the training, the project team goes to information meetings with representatives of 
other non-governmental organizations dealing with youth, 
  - The first module will bring young people closer to how they can get involved in the work of 
local self-government, what are the levels of citizen participation, as well as the importance of 
volunteering and activism in the community. It is planned to be held in the premises of the 
European House in North Mitrovica. . The first module lasts 2 days, refreshments and working 
materials are provided for the participants. Travel expenses are paid to everyone who comes 
from the municipality of Zvečan. The second module deals with personality types in a group, 
independent and team work, as well as effective communication. The duration is expected to 
be 2 days at the same location. The second module will take place 3 weeks after the first 
module. 
- The third module is the longest, because it includes analysis and identification of problems in 
the community, creation of initiatives, use of modern tools for planning activities, and the like. 
Therefore, it is envisaged that this third module will be a residency training, which will be in 
another location, so that young people are fully dedicated to identifying problems and creating 
innovative approaches to solving them. The proposal is to be Brezovica, ie. Hotel Sharri, as 
an extended weekend, from Friday to Sunday. The third module will take place 3 weeks after 



 

the second module. 

Expected Results:  Empowered 30 young people (15-29 years) who went through 3 training modules.  
Also, young people acquired the skills of public speaking, noticing problems in the community 
and acting together to solve problems.  
Also, young people who are directly involved become trained to recognize social problems, to 
analyze and critically re-examine opportunities for action.  
One of the main achievements is the activation of young people in the community, bearing in 
mind that they are very passive. 

 

 

 

 

 

 

  


