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GRANT INFORMATION

Instrument:

Organizational development grants

Implementing subject:

4-H Kosova

Contacts (address, email,
phone number, website):

Str. “Rexhep Mala” nr. 28A, 10 000, Prishtina
info@4hkosova.org

+383 44 788 702

http://www.4hkosova.org

Duration of the grant:

Start date 26/08/2021
End date: 30/11/2021

Total budget of the grant
(EUR):

6,990.00 EUR

Budget supported from EJA
Kosovo program (EUR):

6,990.00 EUR

Target groups:

Youth
4-H Kosova staff

Geographical scope:

Kosovo-wide

Summary of the grant:

Within this grant, 4-H Kosova will implement 3 main activities:
Activity 1: Creation and development of the operations manual
(internal policies and procedures), and re-writing of the
organizational statute

Activity 2: Creation of a new work model as a social enterprise -
'packaging' of the clubs' program as a service

Activity 3: Buying supporting equipment and software for
organizational development (1 printer, 2 laptops, and paying for
Quickbooks and website hosting for 2 years)

The implementation of these activities will take 4 months and will
cost 6990 EURO, totaling to 7,157.76 EUROQ, including a final audit.
These activities will support the creation of documentation and

structures that faciliate 4-H Kosova's pash towards a sustainable and

inclusive growth in its activities, thus substantially but sustainably
increasing the impact of the organization in skilling, empowering,
and developing the young people of Kosova.

Co-financed by:
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and Cooperation SDC




