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Instrument: Organizational Development Grant 

Implementing subject: Activism Roots 

Contacts (address, email, phone 
number, website): 

Str. Sefedin Xërxa, nr.49 50 000, Gjakovë  

info@activismroots.org  

+383 48 124 200  

www.activismroots.org  

Duration of the grant: 
Start date: 01/07/2025 
 
End date: 28/02/2026 

Total budget of the grant (EUR): 13,664.00 EUR   

Budget supported from EJA Kosovo 
program (EUR): 

13,664.00 EUR   

Target groups: 
• Youth 

• Women 

Geographical scope: Gjakova 

Summary of the grant: 

This project aims to strengthen the internal capacities of our 

organization by enhancing staff skills and improving internal 

management systems, with the goal of increasing sustainability 

and professionalism as a local NGO. 

In this context, the project includes: 

- Implementing various trainings for staff in key areas such as 

financial management, proposal writing, and the professional use 

of Artificial Intelligence. 

- Introducing advanced tools and systems, including software for 

financial management. 

- Developing policies and guidelines for public relations to increase 

the organization’s visibility and impact. 

- Enhancing professionalism and improving the organization’s 

overall image in order to be more competitive in grant applications 

and to reach a wider audience. 

mailto:info@activismroots.org

