L kcsF EJA

GRANT INFORMATION

Instrument:

Organizational Development Grant

Implementing subject:

Advocacy Center for Democratic Culture - ACDC

Contacts (address, email,
phone number, website):

“Cika Jovina” St. no. 3, North City Center, 40000, North Mitrovica
office@acdc-kosovo.org
+383 44 539 852

www.acdc-kosovo.org

Duration of the grant:

Start Date: 01/08/2025

End Date: 31/07/2026

Total budget of the grant
(EUR):

14,940.00 EUR

Budget supported from EJA
Kosovo program (EUR):

14,940.00 EUR

Target groups:

e Members of non-majority communities (Serbs, Roma,
Ashkali, Bosniaks, Egyptians)

e Women and girls

e Youth from northern Kosovo

Geographical scope:

North Mitrovica

Summary of the grant:

Through this grant, ACDC aims to enhance the long-term
sustainability of the organization, strengthen digital security, and
transition toward a strategic, program-based civil society
engagement model. The total budget for the project is 14,940 EUR.

Key activities include the procurement of essential IT equipment and
tools, as well as the implementation of training sessions for staff in
the fields of cybersecurity and artificial intelligence. Through the
development of a new five-year strategy (2026—2030), the focus will
be placed on programmatic areas such as the rule of law, human
rights, youth, education, and interethnic cooperation. To improve
financial sustainability, the project will also develop a fundraising
strategy and organize seven training sessions on fundraising and
crowdfunding techniques. Additionally, a three-day team retreat in
Prizren will be organized to align staff with the new strategy and
improve internal collaboration.
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